
NOTE: Minor spelling corrections (the for thee, through for though, etc.) are not noted. 
 

Current text Proposed text Reason 

I.  Preamble 
 

1. This document constitutes the Constitution of      
the Eastern Ontario TrailBlazers 4X4 Club Inc.,       
also referred to in the document as EOTB, a         
non-profit company registered in the Province      
of Ontario operating under the Corporations Act       
of Ontario. The term “member” refers to       
members of the Club. The term “Director”       
refers to a member of the Board. The term         
“Chapter” refers to local branches of the Club.        
The list of Chapters is set out in Appendix A.  

I.  Preamble 
 

1. This document constitutes the Constitution of      
the Eastern Ontario TrailBlazers 4X4 Club      
Inc., also referred to herein as the EOTB, the         
Club, or the Corporation, a non-profit company       
registered in the Province of Ontario operating       
under the Corporations Act of Ontario. The       
term “member” refers to members of the Club.        
The term “Director” refers to a member of the         
Board of Directors. 

Elimination of chapters, 
clarification of 
references (reduces 
other editorial changes) 

2. The laws of Ontario and Canada supercede any regulations as stated in this document. 
 
3. The head office of The Eastern Ontario Trailblazers 4x4 Club Inc. shall be at such place as the                  

Directors may from time to time determine. 
 

II.  Changes to the Constitution 
 
4. No changes can be made to the Constitution without approval of the membership by formal vote.                

Most changes will be in the form of Amendments. 

No change. 

III.  Management of the Club 
 
5. A Board of four (4) Directors-at-large plus one        

Director for each Chapter shall manage the       

III.  Management of the Club 
 
5. A Board of Directors shall manage the affairs        

of the EOTB. Directors will be elected each        

Elimination of chapters, 
clarification of election 
process, renaming of 
directors. 
Note that the current 



affairs of EOTB. Each Board member must be,        
at the time of his/her election and throughout        
his/her term of office, a member of the Club in          
good standing. Elections are valid for one year.        
Directors can be reelected. The four      
Director-at-large positions are President,    
Vice-President, Secretary, and Treasurer. Other     
Directors may be created by the Board. 

 

year by the members of the Club in good         
standing. Each Board member must be, at the        
time of his/her election and throughout his/her       
term of office, a member of the Club in good          
standing. Directors can be re-elected. There      
must be at least four (4) Directors elected        
specifically for the positions of President,      
Vice-President, Secretary, and Treasurer. The     
Board may create additional positions of      
Directors-at-Large. 

count of seven (7) 
directors has been club 
practice for some time 
now and works well. 

6. Elections to the Board are normally in March,        
and those elected are responsible for their       
offices from April 1 in that same year to March          
31 of the following year. Elections will       
normally take place at the annual general       
membership meeting, usually held at the end of        
March, or, alternatively, the Club may choose       
to use internet voting. Eligible voters must be        
members in good standing for the coming year        
at the time of the vote. By definition, votes         
taken at that meeting represent a 100 %        
quorum. The process of voting, regardless of       
the process used, should utilize such means and        
mechanisms to safeguard the integrity of the       
election process. All members vote for      
Director-at-large positions, Chapter members    
elect one Director from their Chapter.  

6. Election of Directors will normally take place       
at the annual general membership meeting      
(AGM), usually held at the end of March or the          
beginning of April. By definition, votes taken       
at that meeting represent a 100% quorum.       
Alternatively, the Club may choose to use       
internet or other electronic voting. The process       
of voting, regardless of the process used,       
should utilize such means and mechanisms to       
safeguard the integrity of the election process       
and ensure that all members are afforded an        
opportunity to participate. Those elected to the       
Board are responsible for their offices from the        
day after their location until the day after the         
election in the following calendar year. All       
members of the club in good standing are        
eligible to vote for all director positions. 

Elimination of chapters, 
clarification of voting 
process, term. 

7. The EOTB Board is responsible for day to day management of the Club. The Board is empowered to                  
purchase, lease, acquire, sell, exchange or otherwise dispose of assets, shares, stocks, rights, warrants,              
options and other securities, lands, buildings and other property, movable or immovable, or any right               

No change. 



or interest therein owned by the Corporation, for such consideration and upon such terms and               
conditions as they deem advisable. The Board is also responsible for setting Club policies on a                
variety of issues, practices and norms. 

 
8. The Board is required to keep minutes of its decisions and provide members with copies of minutes. 
 
9. If a member in good standing disagrees with an action or decision of the Board, the member may call                   

a meeting of members. A minimum of one week’s notice is required, with notification being made by                 
phone, email or mail. A Board decision can be overturned by a vote of 66 percent (two-thirds) of the                   
paid membership at that point in time, where all voting members are in good standing. 

10. A majority vote is required to carry all Board         
decisions (i.e. 3/5). Three votes is a minimum        
to carry any and all Board decisions. In the case          
of a tie vote, the President may cast an         
additional vote to break the tie. 

10. A simple majority vote is required to carry all         
Board decisions (e.g., 2/3, 3/5, 4/7). In the case         
of a tie vote, the President may cast an         
additional vote to break the tie. 

Grammar (e.g., not i.e., 
in this case), removing 
redundant count (see 
next change). 

11. Official Board meetings where decisions are      
made and records kept requires a quorum of 1/2         
of the Board members, or a minimum of 3         
Board Directors. 

11. Decisions of the Board are valid only a) when         
made by a quorum of at least one half (½) of           
the current number of Directors, and b) in any         
case no fewer than three (3) Directors, and c)         
records are kept of the decision. 

Tightening of language. 

12. If a situation arises in which there are less than          
3 Board Directors (because Board Directors      
have resigned or otherwise officially left the       
Board), then the remaining two Directors must       
fill the vacant positions as soon as possible. If         
there are less than 3 Directors of the Board,         
then the Club is in a “caretaker position”, where         
the remaining 1 or 2 Directors must continue to         
run the Club but as a matter of priority must          

12. If a situation arises in which it is not possible to           
achieve a quorum of Directors (e.g., due to        
resignation or removal of directors), the Club       
is in a “caretaker position”: the remaining       
Director(s) must as a matter of priority appoint        
sufficient Directors to reach the minimum of 3        
Directors. A Board of fewer than 3 Directors        
must defer all decisions except those      
considered in good faith to be “life or death”. 

Tightening of language, 
removal of minimum of 
5 (bogus). 



appoint sufficient Directors to reach the      
minimum of 3 Directors, and as quickly as        
possible appoint Directors to fill the Board to        
the minimum of 5 as required by the        
Corporation Act of Ontario. Decisions made by       
the Board with less then 3 Directors can only be          
made if the issue is a matter of life or death to            
the Club.  Otherwise, the decisions must wait.  

 

 

13. All decisions made by a Board of less than 3 Directors will, at the first meeting of a duly constituted                    
Board, be reviewed in full by the complete Board. This means that all decisions will be reviewed and                  
new vote taken on each and every decision. 

No change. 

14. If the Board determines that additional      
Directors of the Board are required, or that a         
Board vacancy must be filled, then the position        
can be filled on appointment by the Board.        
Only members in good standing can be       
appointed. The general membership must be      
notified of the vacancy and be informed about        
the appointee. The appointee may remain in the        
position until the following election. A Chapter       
Director must be appointed from the given       
Chapter. 

14. The Board may appoint Club members in good        
standing to act as Director(s), either to fill        
vacancies in named positions or to otherwise       
return the Board to its minimum complement       
of three (3) Directors. The general membership       
must be notified of the reasons for all        
appointments and must be informed about all       
appointee(s). Appointees may remain    
Directors until the following election. 

Elimination of chapters, 
tightening of language. 

15. The Board of Directors may hold meetings whenever and wherever required. No formal notice of               
any such meeting shall be necessary if all the Directors are present, or if those absent have signified                  
consent to the meeting being held in their absence. Board meetings may be called by any Board                 
Director. Other than as noted in the proceeding, notice of such meetings shall be delivered,               
telephoned or e-mailed to each Director not less than three days in advance. The Board may appoint a                  
day or days in any month or months for regular meetings at an hour to be named and if such regular                     

No change. 



meetings take place no notice need be sent. Meetings may take place by teleconference or by other                 
electronic means. 

 
16. The Directors shall receive no remuneration or special considerations. 
 
17. The President shall preside at all meetings of the members of the Corporation and of the Board of                  

Directors. The President shall also be charged with and hold the responsibility of the general               
management and supervision of the affairs and operations of the Corporation. The President with the               
Vice-President or other officers appointed by the Board for the purpose shall sign all by-laws, Club                
documents and membership certificates using procedures as outlined by the Board in such documents              
known as the Bylaws. During the absence or inability of the President, his/her duties and powers may                 
be exercised by the Vice-President, or such other Director as the Board may from time to time                 
appoint for the purpose. 

 
18. The Secretary, or persons performing the usual duties of a Secretary, shall be the official clerk of the                  

Board of Directors. He/she shall attend all meetings of the Board and record all decisions of all the                  
proceedings in the books kept for that purpose. He/she shall give all notices required to be given to                  
members and to Directors. He/she shall be custodian of such papers and documents as the position                
requires. The Secretary may also perform such other duties as may from time to time be determined                 
by the Board of Directors.  

 
19. The Treasurer, or persons performing the usual duties of a Treasurer, shall keep full and accurate                

accounts of all receipts and disbursements of the Corporation, in proper books of account and shall                
deposit all moneys or other valuables in the name and to the credit of the Corporation in such bank or                    
banks as may from time to time be designated by the Board of Directors. He/she shall disburse the                  
funds of the Corporation under the direction of the Board of Directors, taking proper vouchers and                
shall render reports to the Board of Directors at the regular meetings thereof or whenever required.                
The Treasurer shall perform such other duties as may from time to time be determined by the Board                  
of Directors. 

20. Chapter Directors are responsible for     
overseeing and representing the membership of      

DELETED 
SUBSEQUENT SECTIONS RENUMBERED. Elimination of chapters. 



their Chapter. This includes serving as the       
primary contact in the Chapter, the collection of        
membership information and dues and the      
coordination and distribution of the Chapter      
Event Calendar. Chapter Directors must be kept       
abreast of all changes to the membership in        
their Chapter. 

 
21. Chapters may be created by majority vote of the         

Directors at official board meeting. Chapters      
may be dissolved by majority vote of the        
Directors. 

20. The Directors shall see that all necessary books and records of the Corporation required by the                
by-laws of the Corporation or by any applicable statute or law are regularly and properly kept.  

 
21. The Directors may share responsibilities between positions depending upon capability, interest,           

convenience and efficiency. 
 
22. All files, documents, banking documents and other Club documents may be viewed by any Club               

member at any time, normally by requesting the holder of the documents to make them available. 
 
23. Removal of a board Director shall proceed as follows: 
 

● There must be sufficient reason for removal of a Board Director, such as a direct violation of                 
Club rules, illegal activity, misuse of powers etc.   Reasons for dismissal must be documented. 

 
● The remaining Board Directors must hold a vote. The vote must be unanimous. 

 
● Dismissal requires a vote by the membership. Two-thirds of Club members in good standing              

must vote for removal.  

No change (but 
renumbered, see 
above) 



IV.  Membership Meetings 
 
26. A general and Chapter membership meeting      

must be held once per year. Membership       
meetings may be called at any time during the         
year. 

 
27. For an official meeting to take place, a quorum         

of Chapter members is required, where a       
quorum is defined as 50% of the paid members         
of that Chapter.  

IV.  Membership Meetings 
 
24. A general meeting of members of the Club        

must be held at least once per calendar year.         
Membership meetings may be called at any       
time during the year. 

 
25. Decisions of the membership are valid only a)        

when made by a quorum of at least one half          
(½) of the current members of the Club in good          
standing (50+% of the paid membership) and       
b) records are kept of the decision.  

Elimination of chapters, 
tightening language. 

26. A majority vote of paid members is required for any vote to pass, except where indicated otherwise in                  
the Constitution. 

No change (but 
renumbered, see 
above) 

29. Any member of the Board has the power to call          
a membership meeting at any time. Any       
member in good standing may also call a        
general or Chapter membership meeting at any       
time. Any notice for any meeting shall be given         
seven (7) days prior to the date at which the          
meeting is scheduled. Notice may be in the        
form of a phone call, e-mail or by any means          
necessary as decided by the member giving the        
notice. 

27. Any member of the Board may call a        
membership meeting at any time. Any Club       
member in good standing may call a       
membership meeting at any time. The person       
calling the meeting must give notice for the        
meeting at least seven (7) days prior to the date          
of the meeting. Notice may be given by        
telephone, by email, or by other means chosen        
by the member calling the meeting, provided       
there is reasonable good faith expectation of       
reaching a quorum of Club members. 

Elimination of chapters, 
cleaner wording. 

28. Each member in good standing is entitled to one vote.  
 No change. 



V.  Membership 
 
29. Initial membership to the Club will be subject to criteria established by the Board. Normally, the                

applicant would be required to travel on a Club run at least once or twice, and the membership form                   
would be signed by one or more Directors, as determined by the Board. Full payment of the                 
membership fee is required. Members must be at least 18 years of age or older and have read, agreed                   
to and signed the membership application and waiver form.  

32. By default, members belong to the Chapter       
closest to their principal residence, although      
they may opt to belong to any Chapter in the          
Club. This is done by formal notification to the         
Board of Directors. 

 
33. Each Chapter member has full access to all        

resources, events and membership benefits in      
every Chapter. 

DELETED 
SUBSEQUENT SECTIONS RENUMBERED. Elimination of chapters. 

30. Fees for the new year will normally be paid before the start of the new fiscal year, which is April 1.                     
All memberships expire on March 31 regardless of when the member joined the Club. 

 
31. The Board of Directors will recommend the amount of the membership fee applicable for the               

forthcoming year and inform members prior to the annual meeting. A vote may be held at the annual                  
meeting to confirm the amount.  

 
32. Removal of members shall proceed as follows: 
 

● There must be sufficient reason for removal of a member, such as a direct violation of Club                 
rules, illegal activity, disregard for the safety of others on the trail, drinking on the trail,                
conduct unbecoming to a member of the Club, etc. Reasons for dismissal must be              
documented. 

 

No change (but 
renumbered, see 
above) 



● Removal of a member requires a 2/3 vote of the Board. 
 

● The dismissed member may appeal to the membership by calling a meeting. In such a case,                
after all sides have presented their testimony, a secret ballot will take place. The member will                
be dismissed if 2/3 of the paid members including the dismissed members agree. 

 
VI. Voting 

 
33. Normally, voting takes place at Board and membership meetings, or through electronic means. At a               

meeting, a vote by a show of hands requires prior unanimous consent. Otherwise, secret ballots must                
be used. 

 
34. Electronic voting is permitted. If members cannot attend a meeting but still wish to cast a ballot, and                  

if provision for electronic voting has been made, the member may vote by email or other electronic                 
means that are available to the Club through its website or other electronic mechanism. Procedures               
for safeguarding the election process using electronic means will be published by the Club.              
Generally, members who choose to vote electronically will send their vote to the recorder, who will                
keep an electronic copy on file. Paper copies of the vote maybe made for the file. Both the paper                   
copy if it exists and electronic version of the ballots must be retained for subsequent audit. The                 
Recorder must make all attempts to ensure that no one member casts two votes and that only                 
authorized voters cast a ballot. Any member intentionally voting twice may be suspended from the               
Club or face other discipline as determined by the Board. 

39. Members who vote electronically may not be       
able to keep their votes secret. This will depend         
on suitable technology in the future that will        
allow auditable and verifiable electronic voting. 

 
40. Once a vote has taken place and the announced         

deadline has passed, no further voting is       
permitted. 

35. Each decision will be decided by a single vote         
and/or electronic voting period. Members who      
vote electronically may not be able to keep        
their votes secret. This will depend on suitable        
technology in the future that will allow       
auditable and verifiable electronic voting.  

 
36. Once a vote has taken place and/or the voting         

Specifies that deadlines 
apply to electronic 
voting. 



period expired, no further voting is permitted. 

VII. Finance 
 
37. Unless otherwise ordered by the Board of Directors, the fiscal year of the Corporation shall terminate                

on the last day of March in each year. 

No change (but 
renumbered, see 
above) 

42. All cheques, bills of exchange or other orders        
for the payment of money, notes or other        
evidence of indebtedness issued in the name of        
the Corporation, shall be signed by such officer        
or officers, agent or agents of the Corporation        
and in such manner as shall from time to time          
be determined by resolution of the Board of        
Directors. Normally, two Director signatures     
are required. Members must be informed      
regularly as to the status of the Club’s financial         
status. Members must be informed in advance       
of any planned purchases exceeding $100.      
Planned purchases in excess of $500 must be        
approved by a majority of members in advance        
of the payment. The amount limitation may be        
amended from time to time by formal vote. 

38. All cheques, bills of exchange or other orders        
for the payment of money, notes or other        
evidence of indebtedness issued in the name of        
the Corporation, shall be signed by such officer        
or officers, agent or agents of the Corporation        
and in such manner as shall from time to time          
be determined by resolution of the Board of        
Directors. Normally, two Director signatures     
are required. Members must be informed      
regularly as to the status of the Club’s financial         
status. Members must be informed in advance       
of any planned purchases exceeding $250.      
Planned purchases in excess of $1000 must be        
approved by a majority of members in advance        
of the payment. The amount limitation may be        
amended from time to time by formal vote. 

Increase limits from 
$100 to $250 for 
planned purchase 
announcements and 
from $500 to $1000 for 
member preapproval. 

VIII. Bylaws 
 
43. EOTB policies, rules and regulations are      

published under separate cover. These rules      
may be amended from time to time as required         
by the Board in consultation with Trail Leaders.        
These policies, rules and regulations are      

VIII. Bylaws 
 
39. EOTB policies, rules and regulations are      

published under separate cover. These rules      
may be amended from time to time as        
determined by the Board. These policies, rules       
and regulations are official. The Board may       

Removal of Trail 
Leaders (not formally 
managed right now), 
changed “required by 
the Board” to 
“determined by the 
Board”.) 



official. The Board may also issue other       
documents such as rules pertaining to elections,       
trail runs, etc. 

also issue other documents such as rules       
pertaining to elections, trail runs, etc. 

IX. Signatures 
 
The following signatures signify that This      
Constitution has been approved by a majority of        
members in good standing, by electronic vote       
closing March 28 2005, in the City of Ottawa,         
Ontario, Canada. 
 
 
Name Kevin Willey 
Title President 
Signature
________________________________________ 
 
 
Name Evan Croskery 
Title Vice-President 
Signature
________________________________________ 
 
 
Name Tamara Hickey 
Title Treasurer  
Signature
________________________________________ 
 
 

IX. Signatures 
 
The following signatures signify that this      
Constitution has been approved by a majority of        
members in good standing at the Annual General        
Meeting of the Club membership, April 01 2017,        
in the City of Ottawa, Ontario, Canada. 
 
 
Name Paul Dufresne 
Title President 
Signature
________________________________________ 
 
 
Name René Meunier 
Title Vice-President 
Signature
________________________________________ 
 
 
Name Noranda Haasper 
Title Treasurer  
Signature
________________________________________ 
 
 

Made current for this 
set of changes. 



Name Darryl Black 
Title Secretary 
Signature
________________________________________ 
 
 
Name Al Douglas 
Title Director 
 
Signature
________________________________________ 
 

Name Peter Whittaker 
Title Secretary 
Signature
________________________________________ 
 
 
Name Peter Pontbriand 
Title Director 
Signature
________________________________________ 
 
Name Craig Badgley 
Title Director 
Signature
________________________________________ 

Appendix A – Chapter Directory 
 

Ottawa Chapter 
Created March 28 2005 
 
Location for determining membership: 
Parliament Hill, Ottawa, Ontario 
45.42493N 75.69978W 
 
Chapter Mailing Address: 
PO Box 26084 Bells Corners 
Nepean, ON K2H 9R6 
 
Kingston Chapter 
Created March 28 2005 

DELETED Elimination of chapters. 



 
Location for determining membership: 
Kingston City Hall, 216 Ontario St. Kingston, 
Ontario 
44.22994N 76.48032W 

 
 


